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“To sustain epidemic control, it is critical that the full 
range of HIV prevention and treatment services are 

owned and operated by local institutions, 
governments, and organizations”  

-COP19 Guidance for All PEPFAR Countries
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“Move to local partners is critical and must 
be at 25% by the end of FY18, 

40% at the end of FY19, 
and 70% by the end of FY20”

-- Ambassador Birx Principal’s Presentation
April 2018
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PEPFAR’s Local Partner Transition and the USAID Journey to Self Reliance



Scale Up
- International partners 
manage large awards and 
maintain expertise to 
respond to PEPFAR 
requirements

- Local organizations 
handle smaller, limited 
scope sub awards

Transition
- Local government, private 
sector, and civil society 
organizations have capacity to 
increasingly acting as prime 
partners

- Local partners become 
increasingly able to manage 
larger programs with 
consistent, high quality 
results and lower costs

- International partners 
maintain role in capacity 
development and specialized 
technical skills

Sustained Epidemic Control

- Countries manage and 
finance/co-finance the 
HIV/AIDS response with 
reduced intl donor support

- Local organizations are the
primary implementers of 
service delivery and can 
access sustainable financing 
sources

- International partners retain 
a critical yet limited role in 
technical assistance

Where Are We Going?



Risks & Mitigation Strategies

Individual PLHIV

Local 
Organizations

International IPs

USAID - Agency 
and GH

Change internal 
processes to 
make it easier 

to work with LPs

Strengthen 
financial 

management

Increase local 
capacity

Improve 
technical 

performance

USAID failure to meet  
70% funding target

LPs failure to achieve 
PEPFAR service 
delivery targets

RISKS

MITIGATION 
STRATEGIES



Establish 
Partnership

Assess Baseline 
Organizational 
Capacity

Develop Capacity 
Development Plan

Implement 
Capacity 
Interventions

Reassess

Increasing Local Capacity: Steps for Success
Transition

Provide Targeted 
Capacity Support


